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This guide has been prepared for you, who are committed to the development of your community.
you will find useful tools to:

ively and efficiently take part in the decision making process, planning and

K

implementation of local projects.

Influence constructively the community democratic governance progéss o

Contribute to the empowerment of local leaders.
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This is Palmar de la Sierra, a Municipality
of 35,000 inhabitants, with many
needs and few resources. Through this
story we will learn about the potential
of Local Governance...
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~The Mayor can have a closer relationship
with the community than high elected
officials in the central government. This way

it will be easier for local authorities to listen

and alternative solutions .

closer, as citizens, where
decisions are taken and to
the problem we face.

important!!

For the negotiation to evolve to more and better opportu
and for their vital capacities to grow, it's necessary to 'stre
national governments through processes and mechanis
more independence, autonomy and efficiency in decisio
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country,
Provincial

Parishes..




Where are you leaving
and to do what? That's
not a solution, Pepe.

Precisely, we have rights as a
community and if we want our living
conditions to improve, we have to use
them. We have to unite, form local
committees, participate, discuss our
local needs. ..

I 'am seriously thinking about
leaving this town. Here

we will never succeed in
anything, and | really want a
better life for my children.

But don't you see Manuel, how
long has it been since we were
promised better facilities for the
school, and there; are still leaks
when it rains.

The new Mayor of Palmar

| de la Sierra wants to solve
the main problems of her
community... but it's not so
easy...







So many needs... let’s see...

The previous government
already invested resources in
this project, | have to find out
how much more should be
invested in order to have a
system with good coverage.

This road, who will

be responsible for
maintenance, would it be
Palmar de la Sierra?

This project is one of the campaign
promises | made and it was well
received...but will | have enough
resources to make it a reality?
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The mayor has organized a town meeting to
encourage the community to participate and
discuss the projects that her government will
implement.

Let’s cancel the
meeting.

...At least we have
a Mayor who is
respectful and is
open to public
participation.

Good evening.
Unfortunately not all the
people we were expecting
showed up...

No sir. The people here came
because they want to be
informed about the projects
that will be implemented, so
we will begin...let’s talk about
the municipality’s Development
Plan.
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| liked the Mayor. | think
we can work with her

Last night after the meeting
I thought it would be Of course Manuel. We can

Of course Madam Mayor, count

important that you learn even promote the activation
me in and our organization too.

about other projects of Planning Committees in
some of the citizens have accordance to the law, and

proposed when we met. invite other organizations and
citizens. Would you like to

help?
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process the relation

society is different

interaction between State, the political system and




It's without lights

again. It goes off all

the time. Why aren't you playing in
the soccer field? |

| think, that's an issue that
can be discussed in the

next meeting.
What

meeting?
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Might as well take the ‘
opportunity to invite you. ;
Next Friday we will have a

; ; Of coursel The mayor's office
Local Planning Meeting. needs to know ;’bout our

problems and we can contribute
to find a solution.

And you think
that is good for
something?
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What is the more use

It's recommended to have

want to achieve and




POSSIBLE TOOL

Planning and participator




nd beneficiaries.




As days go by, more citizens attend more
meetings to present their needs and priorities.

When will I finally learn to
use these devices?

Good, the last meeting was
very productive. Here we have
some proposals to study, but
in general most of the young
people want improvement in
education and recreation. ..

. Good Morning
~ Mayor!

Hi Manuel,
how are you?

I was precisely looking at the
education budget, but the most
of it has already been commiteed
for construction projects by the
former government.




That's what | don't like,
Madam Mayor, we get
everyone excited and
nothing comes out of it.

And where do you want me
to start?

| didn’t say that, Manuel. First
we have to finance those
projects, find out exactly what
you need and then look for
resources somewhere else.
Don't get discouraged Manuel
and keep up the good work.

We can start by calculating

the costs of the projects these
young people want; in fact we
could set aside some resources
from this office and let the
organizations implement the
projects







Local  organizations and local
authorities attend the local planning
committee  meeting.

...With or without road,
we need more jobs.

With the new proposed road, we
will save half an hour's travel time to
the capital. This would benefit us in
many aspects, like transporting crops,

Where I live we have medical emergencies. ..

health problems,
because we are lacking
sewages, and a lot of
other neighbourhoods
have the same problems.

Silence please, | ask for a little
order so we can understand
each other. We cannot listen
to all your needs at the same
time, we have to prioritize.
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That's why it's important to
find alternatives and use all It's going to be difficult to
mechanism and tools we obtain consensus.
have at our disposal.

For example, for education
improvements we can contact
the Office of Education at the
Department/ Provincial Level
and the Ministry of Education...

How do you mean,
Madam Mayor?

See Manuel, we

definitely have things

to do. We have to use Right! Same for the new road,

all mechanisms of the since the route crosses other

decentralization process municipalities, these municipalities

that can help us. and their province / department
could be part of this project...




That's a subject | don't
know much about.

Then the key is to learn
about these responsibilities
and resources.

Look Manuel, decentralization

is a process through which the

national government transfers more

administrative, financial and political

responsibilities to us in the sub-

national level. Through this process, Ok, back to work then!
municipalities, provinces and other That's it, Manuell and

forms of local governments can since I'm no expert

respond better to the needs of their either, | propose we

citizens. learn together.

Imagine, we never thought

about that. These are funds Here | found something, look. ..

we didn't count on. according to this law our
municipality has access to funds from
the social investment fund. ..




because it develops capacitiesTb@I{aborate which is the base for an
. . )







@
V)
©
f =
.8
=)
S
2
e
e
S
- @©
o

E S g
: 4
V,'




With  Manuel's help and the organized
participation of the community, the Mayor has
been able to define a project implementation

plan. The work her government will promote
aims at improving the quality of life of the
citizens.

Meanwhile, local organizations have mobilized
to contact other Municipalities and Provincial
Governments, institutions from the capital, NGOs
and some International Aid Organizations.
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How, Madam
Mayor, in what
way’?

1 Indeed

b

See Manuel, what's
happening with the
local participation is a
real exercise in Local
Governance.

Even though we belong
to opposing political
groups, we want what's
best for our community,
right?

r’. .
Local Governance is energized by
the interaction and relationship
between government and citizens.
Itis the capacity to identify and
achieve collective goals, guarantee
individual rights and articulate
collective rights and obligations.
That's what is happening herel

It's the same for me. You

know why? Because you and

| understand that politics is an
4 exercise to serve the public.
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This initiative is possible
thanks to the support of
the Generalitat Valenciana
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